Proceedings: 3/7/2022

Troop 77 Committee Meeting

Called to by: Deb called to order; seconded by Caroline @ 6:37

In Attendance

Rory McLeod- Service Projects

Bree Noel—Fundraiser Coordinator

Deborah Van Sickle— Committee Chair

Harmonie Blankenship — Secretary

Cathleen Stoker—Training coordinator #1?

Caroline Johnson — Advancement Chair

Anna Hawrylak— Membership Coordinator merged w/ welcoming person
Molly Legg—Equipment Coordinator

Jackie Burden—Treasurer

Absent Karla Santoli—Court of Honor Coordinator

Kate Taylor —Advancement Chair

Irene O’Brien—Outdoor/Activities Chair

Dave Davis—Scoutmaster

Shawn Vasey

Lia Vasey

Geoff Borree

Ania Williams

Karen Fischer— Membership Coordinator merged w/ welcoming person
Visitors

Scoutmaster Report

e Feb. Camping: fav and largest campout
e Upcoming campouts are being planned
e Summer camp: 2™ payment due today




Equipment

e Need fire extinguisher or in trailer?

Court of Honor /

e Nothing new

Merit Badges e Next in May
Advancement e Last week’s Board of Review: Andraes made rank of Life Scout
e Online is working well for MB
Membership e 4 boys from crossover + 2 new scouts
e All got new scout books and orientation
e Need to work on scout binder
Training e Spoke w/ new parents
e Waiting to see positions (e.g., committee)
e Kathleen will continue training on disability awareness
Treasurer Jackie is now on the bank account!
Date: Feb. 3, 2022
Troup Account: $7,421.35 — Jackson’s — summer camp = $2,734.42 (operating)
Scouts: $1,478.70
Scout Support Accounts: $778.23
Fundraising We are on for 4/9: 8am to 11am

Easter bunny—hoping! Volunteers?

Tickets: $5 for carwash or $5 for pancakes

Ads for flyer due by 4/8

3/28 to 4/4 weekly competition for prizes to help with motivation
Will distribute flyers for Blaze fundraiser

Easter basket for donations

Blaze pizza on 4/13 from 4:00-9:00

Shoes drive: can we leave a box in the church?

Service Projects

Scouting for food: large results; patches will be coming
e Special Olympics:
O 32 people represented;
O ‘“‘great sportsmanship”;
0 ended early, so need other opportunities to finish 8 hours for MB.
0 Continue? Add to annual survey/calendar?
e Ushering: 6 participants (needed 10)
e Church grounds
0 Hoping to get volunteers over Spring Break?
e Scribe to record hours?

Old Business

e How do we motivate greater parental involvement?
0 Will assign roles
0 At CoH connect w/ parents
O Mandatory parent meeting?




0 Need shopping assignments for parents; by patrol? Online sometimes?
0 Committee and ASM roles: Transition AMS to committee?

New Business e Full uniform (review 3/28)

o Skit?

0 Review at start of year?
e Polos for committee members

Committee Reports
Adjournment: Molly Legg motioned and Bree Noel seconded @ 8:01

Prepared by: Harmonie Blankenship



